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FOREWORD

The purpose of the paper is to explore an agenda that can serve the basis for developing
future work on the causes and consequences of the increased international mobility of
talent between Europe and Latin America. In a global economy that is increasingly
integrated in trade, international investment and financial flows it comes as a natural
consequence the growing mobility of a highly qualified individuals such as professionals,
scientists, international executives, information experts and others. Still the causes and
consequences of this important phenomenon need to be further understood.

The international mobility of talent serves critical economic .and financial
functions: the transfer of new knowledge and updated technologies, catalyze foreign
investment and a point of entry for otherwise more closed foreign markets. At the same
time, sending countries observe with certain concern that part of their qualified human
resource base goes abroad. Research in this area will be devoted to address several of the
following questions. Who are the migrants? What is their professional background? What
is the direction of the migration: from Latin America to Europe, from Europe to Latin
America in both directions? Do they go to the private sector, to universities or research
centers? To which sectors: high tech, the financial system, others? What policies can be
thought to enhance “brain circulation” so that both sending and receiving countries can
benefit from these flows?
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Executive Summary

This paper reviews the main determinants and economic consequences of the
international mobility of “talent” (say individuals with particular expertise, talents and
often high education levels). Its main focus is on flows pertaining to Latin America and
Europe. The paper also outlines the main elements of a possible project in this area.

The international mobility of high skills people is an important vehicle for the
transfer of knowledge, skills, foreign languages and other international competences
across countries. It can be also an important entry point for foreign investment. This
process is bound to generate important economic gains for host and sending countries
alike. Host countries benefit by having foreign people with high knowledge and expertise
in new areas working in their universities and research centers, in their corporations and
banks and in other activities. At the same time, sending countries may benefit if their
most qualified nationals abroad are in contact with their home countries through
professional networks, from frequent visits and exchange programs and, eventually, from
return migration that can bring home their nationals that have acquired abroad new
knowledge, that have been exposed to best international practices, that have developed
new contacts and that possibly can bring fresh capital. Clearly the contribution of
international talent to economic development in areas such as technology transfer,
external competitiveness, investment and economic growth are likely to be large.

The challenge is how to transform the international mobility of talent as a win-
win process for both Europe and Latin America. To gain further understanding of the
international mobility of talent between Latin America and Europe and come up with
concrete policy recommendations this paper outlines a project with the following main
components:

» Assess the current information and statistical systems for high-skills migration in
Latin America and Europe.

= The preparation of an inventory of policies and current regulations on migration of
the highly skilled in the two regions.

* The undertaking of case studies of talent migration patterns in (i) the education and
science sector, (1) international corporations and (iii) international banks. This will
include European organizations in the above-mentioned sectors that hire foreign
talent from Latin America and also Latin American organizations that hire European
talent. The case studies will include in-depth interviews to high-skills migrants on the
reasons to emigrate, to remain abroad and eventually to return home. The interviews
will also cover hiring organizations on: (a) the decision to hire and retain foreign
talent and (b) the obstacles and facilitating factors to implement those decisions.

= A set of policy recommendations on international mobility and migration policies for
the highly skilled in host countries and in sending countries that can benefit both
European and Latin American nations.















































































































